Successful Schooldude PM
Implementation

Hosted by Jed DeGroote and Mike Stapleton

Our certified partner, Service Management Assist (SMA), has worked with numerous
educational organizations to assist in implementing PMDirect. SMA provides design and
data entry services for PMDirect so that you can continue to focus on your day to day
Issues.

For the audio portion, dial 866-740-1260 and use the following access code- 8168244
We will begin the webinar in just a few minutes. To ask questions throughout the
webinar use the chat feature. We will review and answer questions submitted through
the chat feature at the half way point and at the end of the webinar.

Thank you for attending!
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PM Challenges

What are the barriers to establishing a PM program in your district?

Resources/Manpow er ]

Training |

Time ]

Help w ith getting it started ]

Tracking systems/softw are ]

Lack of understanding | ]
Economic Justification 7—|
Lack of support by board 7:]
Other (please specify) 7:|
n = 304

0% 20% 40% 60% 80% 100%
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PM Benefits

» General life safety

« Extending the life of the buildings and grounds

 Providing an appropriate learning environment for
students

e Increasing the productivity of faculty, administrators,
students and operations and maintenance personnel

 Improving and maintaining the aesthetic qualities of the
building and grounds

e [dentifying degradation of building elements that may
otherwise be unnoticed

e Ensuring compliance with current codes and standards

e Reducing energy consumption to the lowest possible
level

_; L SCHOOL ! Mﬂgﬂt
@ B Service ﬂssﬁst
Online Tools for Managing Education



How SchoolDude can help

SchoolDude.com Starter
Templates

Customized Quick Step
Guides

Unlimited one on one
consultation sessions
(training@schooldude.co
m)

Certified Partner services-
SMA

SCHOOL
DUDe

e i e
@ SchoolDude Starter Templates
Athletic Facilities, Playgrounds
Building Exteriors
Detection and Alarm
Electrical
Equipment and Machinery
Fire and Life Safety
Fire Protection
Heating, Wentilating, and Air Conditioning Equipme
Interiors and Furnishings
Life Safety
Lighting
@ Elayfields and Flayground Systems
@ Athletic Fields
@ Site Improvements
Playgrounds
T Playground Safety Inspection - Monthly {(Monthly)
Inspect condition and depth of surface material.
|g] Check for hardware deficiencies.
@ Check for spaces that could potentially trap children.
@ Inspect ramps and guardrails.
|g] Check for sharp points.
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Schedules and Templatesin PM Direct

Thisis a Quick Step reference guide to creatinga PM Schedule. Formore detailed instructions,
please referto the PVDirect manual on the Help page, or give us a call here at the office.
Depending on the complexity of your schedules, we can usually help you setup a couple of
schedules foryouraccountin a 15-20 minute phane call.

**=Equipmentis nota reguired field in a PM schedule and can be added anytime. ===

Tocreate a schedule, click the Create PM Schedule or the New
page.

chedule link from your home

SehoalDude University Goto[- quicklnks - LOGOUT 5E

enersted on
61372006 for wark
theough 61

Employees
Equipment

Locations
Manufacturers
PM Schedules
P To
M W
Projects

Projected Purchases
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The Economic Advantage

 apgemE e e w

_Expected Economic Advaniage of Preventive Maintenance ~
{inflation Eifects Omitted) :
Routlng Sperations Plhus - Unschadulsd
KMalntenance

Schaduked MainTenance & Repour

With LHtle or Mo Preventive Malntenance With Fell Scdle Preventive Mainienance Pregrom

Average Mainienonca Cost

Avarages Maintenance Cost -
1 2 3 4 5 & 7 B ¢ 10
Year

e District 54 saved $861,714 (at today’s rates) over five years
because of the PM program & good facility management.

 The equivalent savings for a 1M square foot district would be
$568,731.
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Planned Maintenance is Rare in Educational Institutions

FACT: Most education institutions do not have an effective planned
maintenance program.

FACT: Many education institutions purchase planned maintenance
software yet do not implement planned maintenance; even after years
of trying.

FACT: Even the best facility managers have tremendous pressures on their
time to handle day to day issues; implementing a planned maintenance
program happens very rarely because it may take hundreds of hours to
set up.

FACT: Most education institutions are spending more than necessary for
utilities and emergency repair labor; the lack of effective planned
maintenance results in significant dollars being left “on the table”.
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The Increased Scope of Education Facility Management

Education Facility Managers are so over programmed that a complete program is rarely delivered

/70’s,80’s,90’s,00’s & Now

, , , 1. Custodial operations 31. Purchased services management
40 S , 50 S & 60 S 2. Maintenance operations 32. Protective equipment & clothing
3. Grounds operations 33. Radon Management
4. Electrical / gas utility 34. Recycle waste program
1. Custodial operations 5. Playground equipment 35. Re-locatable classrooms
2. Maintenance operations 6. Pest control (in-house) 36. Right to Know Act
3. Grounds operations 7. Roofs 37. Underground storage tanks
4. Electrical / gas utility 8. Safety —general 38. Computerization — technology support
. 9. School closings 39. Blood borne pathogens
5. Pest control (in-house) 10. Vandalism 40. Budget planning
6. Playground equipment 11. Mold management 41. Labor law issues
7. Roofs 12. Asbestos (AHERA) 42. OSHA Logging & training
8. Safety —general 13. Carbon Dioxide testing 43. Custodial equipment management
9. School closings 14. Lead in water 44. Quality Assurance program
10. Vandalism 15. Natural gas volume purchasing 45. Hazardous Waste Removal
16. Electrical volume purchasing 46. Emergency Backpacks
17. CAD 47. Building Backpack Supply
. 18. CMMS with preventive maintenance 48. Defibrillator maintenance
FaC| I |ty p o g fams 19. Electromagnetic emissions 49. Defibrillator training
. 20. Emergency / disaster plans 50. Security systems
h ave N C reaS ed 21. Energy management systems 51. Green chemical management
0 22. Energy education 52. Carbon footprint issues
d ram atl Cal Iy b Ut 23. Data based custodial schedules 53. Sustainability program
1 1 1 24. Rentals, community usage 54. Life/Safety Planning
many InStItUtlonS 25. ADA 55. Playground management
h ave sm al I er 26. Owners Construction Rep. 56 . Expanded athletic programs
. 27. Indoor Air Quality 57. Swimming pool maintenance
Iead ers h | p team S 28. Lead in paint 58. Indoor track & field
29. Integrated Pest Management 59. Fertilization & weed control
30. Privatized custodial Artificial athletic fields

SMEWM
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PMDirect Implementation Flow:
SMA provides planned maintenance customized to your
Institution with very little time invested by facility management.

Determine the Scope of Planned

Maintenance: R
questi

Overall Project Duration is typically ... 45 - 60 days

1 hour / /

Design Meeting:

1. PM Wordin

2. Post PM
the

3. Labor tim
4. Assighment

Equipment Data
Gathering:
Internet Con

Equipmen

Gather existi
use the appropriate

method -

1 hour meeting to determine the method
that will best accomplish the equipment
inventory... the interview method of

gathering equipment is often spread .
between several employees Trai

2 hours

@ ROk Service Management Assist
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An internet
conference to
determine your
guote ... this should
take 45 minutes to
an hour.

The planned maintenance
program may go beyond
mechanical equipment to
include:

seSafety Program

% Grounds Program

s Custodial Projects
«*Maintenance Painting
*» Vehicle Maintenance

s*Operations Inspections

SCHOOL
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®

Online Tools for Managing Education

Questionnaire Response

Post
Name: Your Institution
Price
Elem (Small) 4
MS/JH (Medium) 1
HS (Large) 1
Total: 6
Maintenance
Employees:
Vehicles [+
% { Full
HVAC 31 80%
Plumbing 3 100%
Food 5 50%
Elect/ Inst. 0 80%
Sub Total
Safety Program
Inspection 24 100%
Training 8 100%
Sub Total
Operations
DTR 0 100%
Opes Insp. 12 100%
Sub Total
Grounds Program
Program 0
Site 10 100%
Sub Total
Painting Schedule 0 100%
Custodial Schedules 0 100%
Training 0 100%
Vehicle Maintenance 7 100%
OtherCategories [ 0]  100%

[Heme

Prep

Prce Post
Stages Reset

MName:

Your Institution Savings Estimates:

Small (Elem) (Under 50K) aT §732
Medium (MS/JH) (50K to 150K) PS $10,576
Large (HS) (150K Up) Utility 524,395
Maint. Emplyees 2nd Year: $35,704
Vehicles

(HHHHEEHEHE JLF

4,000 IStudent Count
MaintenanceDirect Implementation ... see L50
HVAC

Plumbing X

Food

Elect/ Inst. X

Safety Inspection

Safety Training X

Operation DTR

Operations Inspections ~ J{

Grounds Program

Grounds Site PM's  }{

Painting Schedule

Custodial Schedules / Training X

Vehicle Maintenance

Other Categories X

1 Absorber 31|

2 Air Compressor Briee

3 Air Dryer

4 Air Handling Unit

5 Air Intake Damper

6 Boiler

7 Ceiling Unit Heater

8 Ceiling Unit Ventilator

9 Chiller

10 Condensate Pump

11 Condensing Unit

12 Cooling Tower

13 Dehumidifier

14 Dust System

15 Electric Heater

16 Evaporate Cooler

17 Evaporative Condenser
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The PM Scope ... a quote by category.

Your Institution
Planned Maintenance Installation in SchoolDude

Optional Phased Implementation by Category

HWAC, Plumbing, Food Equipment # of Schedules

& Electrical Components $3,005 182

Safety Program b245 56

Operations $315 72

Grounds Program $263 60

Custodial Projects B0 0

Painting Schedule 50 ]

Wehicle Maintenance 5228 12

Other Categories 50 0
MaintenanceDirect Implementation 50
Totals: 34,145
Total if accepted as a complete project: 33,856
Total schedules: 382

If you desire a phased implementation please contact us fo revise the quote based on the particular
categories you wish to have us implement.

 SUDe Service !“Ermnenmsﬂst
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mqgmm@ The Equipment Inventory Challenge

The essential equipment information entries needed to start a
planned maintenance program are as follows:

1. Item #; 2. Equipment description; 3. Area location of the
equipment; 4. Location (building) and 5. Filter / belt
information related to the piece of equipment (existing lists of
equipment, belts and filters are obtained to add to the list).

The first four listings allow the beginning of the planned maintenance
scheduling. Many details like manufacturer, model and serial
numbers are added by employees during the first cycle of planned
maintenance work orders; these details are written on the work
order and batched for entry by a clerical person.

The detailed equipment list may be obtained by physical tours of
your buildings ... most institutions suffer from sticker shock (70%
more) when presented with a quote for these data gathering tours.

The most common sources of obtaining information for the
equipment inventory:

v'Existing or old CMMS programs; existing hard copy
equipment inventories; BAS equipment lists; blueprint tables
and “as built” documents.

v'Internet conferencing interviews of key facility employees to
form lists of equipment.

v'Have SMA train your employees to conduct physical

=, inventories of equipment.
i SCHOOL
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pp—— T |

Photocopy then fax
the table section of
the Mechanical (M)
Section of reasonably
accurate blueprints
and we will form a
beginning list of
equipment to edit
with your people.
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Screen shots of the BAS system can often give the beginning
information for an equipment list ... PrtScn; Paste then email.
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Step 2: You return the
spreadsheet to us by fax or
email. We prepare the list for
import into SchoolDude.

Step 1: We input the notes
into the equipment
spreadsheet and send it
back to you for more detail.

Step 3: SchoolDude imports
the list and the equipment
datais ready for PM
scheduling.

1|ibem Bumber Description |srzabumoer |Marafachrer Mode! Humber Serial Number Hoiz | Location
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The Design Meeting Calendar

CON Ten DESCRIPTION Date Time AssigrGro 1-Jan. 2-Feb 3-Mar 4-Apr 5-May 6-Jun 7-Jul 8-Aug 9-Sep 10-Oct 11-Nov 12-Dec

1 39|UNIT VENTILATOR 9/1 0.25(MH X X ANN X X

2 39|CEILING UNIT VENT 9/1| 0.25|MH X X ANN X X

3 1|AIR HANDLING UNIT 10/1| 0.60[JD X X X

4 27|EXHAUST FAN 10/1| 0.30|PK X X

5 7|CEILING UNIT HEATER 0.40 X

6 36(PUMP HVAC 0.30 X X X

7 41|VARIABLE AIR VOLUME 0.30 X

8 29(FAN POWER UNIT 0.30 X X X

9 42|WALL UNIT HEATER 0.25 X X
10 25(ELECTRIC HEATER 0.50 X X
11 5|HOT WATER BOILER 6.00 X
12 10[{CENTRAL CHILLED WTR 8.00 ANN
13 16[{CONDENSING UNIT 1.00 X X
14 35|PACKAGE HTG & COOL 1.50 X X X X
15 19(COOLING TOWER 4.00
16 34|NATURAL GAS HEATER 0.75 X

CONTen DESCRIPTION Date Time AssigrGro 1-Jan. 2-Feb 3-Mar 4-Apr 5-May 6-Jun 7-Jul 8-Aug 9-Sep 10-Oct 11-Nov 12-Dec

17 24|DRINKING FOUNTAIN 0.30
18 37|PUMP PLUMBING 0.30

11-Nov 12-Dec

nline Tools for Managing Education



Design Meeting: Planned Maintenance Action Wording

3 Air Dryer

AIR DRYER

De-energize, lock out, and tag electrical circuit

Clean the condenser coil with either compressed air or a pressure sprayer ... insures
that the coil is clear and clean.

Lubricate the fan motor if necessary.

Wipe down the dryer unit.

Remove tags, and restore to service.

Clean up work area and remaove trash.

Run unit and check for unusual noise or vibration.

Observe the refrigerator as it runs.

Check refrigerant level and moisture content if a sight glass is available. If low level or
moisture is indicated, contact the service personnel.

Record the time taken to service and the material used on the PM work order.

4 Air Handling Unit

AIR HANDLING UNIT

De-energize, lock out, and tag electrical circuit.

Replace filters

Check belts for wear or cracks replace if needed and record belt(s) used on the PM work
order.

Check for proper belt tension and alignment if applicable.

Check pulley mounting on shaft and wear on groaves

Check for any play in bearings by moving fan shaft

Check fan vanes and actuator for any loose play

Clean drain pan and note excessive corrosion.

Check and clean heating and cooling coils as needed. Use fin comb if needed to
straighten fins.

Grease fan bearings and check grease line for any cracks or splits

Check fan motor by manually rotating pulley and listen for any unusual noise.
Clean motor, fan, damper blades and fan chamber

Check condition of fan motor (paint, corrosion)

Check condition ot ductwork, tan insulation and canvas.

Remove tags, and restore to service.

Clean up work area and remaove trash.

Run fan and check for unusual noise or vibration.

Record the time taken to service and the material used on the PM work order.
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Preventive MaintenanceDirect - Microsoft Internet Explorer provided by Comcast High-Speed Internet

a
10 »
b : Links
[ ) Back v | ] B | A ) Search |5 7 Favorites | (g [ 8T g 1= J |_ “&i
Favarites LR Home W cCalendar "W New Schedule "W Account Settings ~
add... % org @ Search for B Microsoft Excel- lowa City PM Schedules 3-27-06 X
i) FBle  Edt  View Insert  Format  Jools  Data  Window  Documents ToGo  Help  Adohe FDF Type aquestionforhelp = = @ X
@IntuitQuickenB... ~ 0SS AT RS G F 0B AR o @ e -8 =H| s % > W% o A- B
& radio Station G... PM SCHEDULE nEEl
193 - A
Steps for schedule setup
PReaPlayer farh-.. | (*Optional steps) @ ] W e Gl e : ) e i
@ BOLINGEROOK, ... . Ho. 17 PM Schedule Tile 1 Classitication 2 Type 4 Location 64 OnevsALL 6B Ecuip Select 7 Template 14 Assignment / Time Est 15 Start Date
. Select Classification 55 SPRINK City H.5 Safely Sprinkler City High School
Chicago Weather &1 VAV City HS. HvAC (Ho,Vert, & AC) Variable Ar Yolume City High School
66 C TRAPS Coralville Plumsing Clay Trap Coratvile Central Elemertary Wayne Grout 31172008
i Tri i Select Type 72 EF Coralvile HvAC (Hg,ert, & £C) Exhaust Fan Coralville Certral Elemertar an 2 Joe Chezum 3172008
I 1T alingor. ..
75 ERU OTR Coralvile HYVAC (Hig,Wert, & AC) Energy Recovery Uit Caralvile Central Elementar One 49 Joe Chezum 30172008
76 FIL AHU Coralvile HVAC (Hg,Vert, & AC) Air Handing Unit Coralville Certral Elemertar A 52 Joe Chezum 3172008 _
@ DRUDGE REFOR.... Select 73 HYD BLR MO Coralvile HYVAC (Hig,Wert, & AC) Boiler Caralvile Cntral Elementar One 55 Joe Chezum 3112006
. 87 STMBLR MO Coratvile HvAC (Hg,ert, & AC) Boiler Coratville Certral Elemertar One 52 Joe Chezum 3172008
Regional Radar Manufacturer®
g 65 C PUMP Coralvile HvAC (Ho,Went, & AC)| Condensate Pump Caralvile Certral Elemertar one 17 Joe Chezum 41172008
i 63 COND Coralvile HYVAC (Hig,Wert, & AC)|Condensing Link Caralvile Central Elementar Cne 16 Joe Chezum 47172008
@ Mational Radar Select Location® 53 PUMP Coralvile HVAC (Ho,Yert, & AC) | Pump Coralville Certral Elementar al 36 Joe Chezum 4172008
80 HYD BLR POST Caralvile HYVAC (Hig,Wert, & AC) Boller Caralvile Cntral Elementar One 57 Joe Chezum 50172008
@ MSM Local 88 STMBLR POST Coralvile HvAC (Hg,ert, & AC) Boiler Coratville Certral Elemertar One 54 Joe Chezum 50172008
Select Equiprnent® 64 AHU Coralvile HAC (Hig,Wert, & AC) Al Handing Uit Caralvile Certral Elemertar one 1 Joe Chezum 61172008
Traffic - Chicago 73 ERU ANN Coralvile HYVAC [Hg,ert, & AC) Eneray Recovery Unt_ Coralvile Central Elementar one 50 Joe Chezum 67172008
el 2 MAIN S Coralvile Electical Main Swich Coralville Certral Elemertar One Jeif Barnes E/172008
Select PM 31 UV Coralvile HYAC (Hg,Went, & AC) Unit Vertistor Caralvile Central Elementar Al ] Joe Chezum 61172005
@ Shockwave, com B7 CON CC Coralvile HAC (Hig,Yert, & AC) Condensing Unit Coralville Certtral Elemertar One 58 Joe Chezum FHI2008
Template* 77 G TRAP Caralvile Plumbing Grease Trap Caralvile Cntral Elementar One &1 Wayne Grout /172008
@ aMA Weh 81 HYD BLR PRE Coralvile HvAC (Hg,ert, & AC) Boller Coratville Certral Elemertar One 56 Joe Chezum /172008
. 4 84| 59 STMBLR PRE Coralvile HvAC (Hl,Vert, & AC) Boiler Caralvile Certral Elemertar one 53 Joe Chezum /172008
@ USATODAY  com Define Job Start U P a5 90 UAT BAT Coralvile Flumbing Battary Coralville Cantral Elsmantary Wayne Grout 9/1/2006
' B6| 82 wwH Coralvile Plumbing Water Heater Coralville Certral Elemertar One 43 Wayne Grout /172008
- 87| 71 DF Coralvile Plumbing Drinking Fountain Caralvile Cntral Elementar One 24 Wayne Grout 20172007
@ Touchstone Cefine = afEtY ] 63 DDC Coralvils HAC (Hig,Went, & AC) Controls Coralville Certral Elementary
. — B9 70 DEHUM Coralvile HvAC (Hlg,ert, & AC) Dehumidifier Caralvile Certral Elemertary
@ Schoolbude Mai. .. Points 90 74 ERU MO Garalvils HVAC (Hig,Yert, & AC) Eneray Recovery Lnt Coralville Certral Elemerta one 48 Joe Chezum
S| 78 HT CONY Coralvile HYAC (Hg,ert, & £C) Hest Convector Coralville Certral Elemertary
Diaily Reflections R 92| 84 SMOKE Coralvile Satety Smake Alamm Caralvile Central Elementary
@ \I'II D Efl ne Ta & k 5 & 03 05 SPRINK ANN Coralville: Safety Sprinfkler Coralville Central Clemerntary I I
OF| 8B SPRINK Coralvile Safety Sprinkler Coralville Certral Elemertary
* [94]
Ei Iy Documents Procedures G5 | 94 C TRAPS Hils Elem Plumbing Clay Trap Hilis Elzmentary Wayne Grout 3112008
. 96| 95 CHLNHils Elem Flumbing "Water Treatment Hils Elementary One Wayne Grout 3172008
@ HF Pavilion FZ34... Step 10 | pefine Tools* 97 | 101 EF Hils Elem HvAC (Hg,Went, & AC) Exhaust Fan Hils Elementary ] 27 Joe Chezum 312006
98| 102 FIL AHU Hils Elem HYVAC [Hig,ert, & AC) Al Handing Unit Hils Elementary a1 52 Joe Chezum 31172008
@ Business Asset . 959 | 105 HYD BLR MO Hills Elem HY&C (Hig,Wert, & AC) Boiler Hils Elementary One 3 Joe Chezum 3172008
Step 11 * 1 139 WITR ST Hils Elem Plumbing Water Treatment Hils Elementary One Wayne Grout 30172008
efng Fars e
@ EFTPS 1 97 CLR PRE Hils Elem HYAC (Hg,ert, & AC) Chiller Hils Elementary One 10 Joe Chezum 41172008
Step 17 . 1 99 COND Hilss Elem HYAC (Hig,Wert, & AC) | Condensing Linit Hils Elementary One 16 Joe Chezum 41172008
H i £ P Define Journal 1 110 PUMP Hills: Elam HvAC (Htg,Wert, & AC) Pump Hills Elemantary Al 36 Jae Chezum 47172008
orne Liepol 116 Vs Hills Elem HVAC (Hig,Wert, & AC) Window Arr Condtioner  Hils Elementary One 44 Joe Chezum 47172008
Maotes* 105 HYD BLR POST Hilk Elem HYVAC (Hig,Wert, & AC) Boiler Hils Elementary Cne 7 Joe Chezum 50172008
@ Besk BLI}.-' 93 AHU Hills Elem H+vAC (Hig,Yent, & AC) Air Handling Linit Hills Elementary One 1 Joe Chezum B1/2008
. 105 MAIN 544 Hils Elem Electicel hain Switch Hils Elementary One Jeti Barnes 61172008
@ CiI’CLIitCit&' COm Defing Codes & 115 UV Hils Elem HvAC (Hig,Wert, & AC) Unit Vertilstor Hills Elementary 21 33 Joe Chezum /12006
) 95 CON CC Hills Elem HvAC (Hig,Wert, & £C) | Condensing Uini Hils Elementary Cne sa Joe Chezum 71172008
OFfice Depat Assignment® 103 G TRAP Hills Elem Plumbing Grease Trap Hils Elementary Cne &1 Wayne Grout 87172008
Iee Depad 96 CLR POST Hills Elem HYAC (Hg,Vert, & AC) Chiller Hils Elementary One 58 Joe Chezum /172008
Step 14 fi M 104 GHTR Hils Bem HAC (Hig,ert, & AC) Mal. Gas Heater Hils Elementary One 34 Joe Chezum /172008
@ Sporkrmark Define Frequency 107 HYD BLR PRE Hils Elem HvAC (HigWent, & AC) Bailer Hills Elementary one 56 Joe Chezum 9712006
. 14| 109 PN CONT Hils Elem HVAC (Hg,Vert, & AG) Pneumatic Control Hils Elementary A 82 Joe Chezum /172008
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~Preventive Mainten=rcoDicact Windaun Intnrnnt Frnlorar

File  Edit

e=
Define Parts*
Define Journal

| Define Codes &

Asgsignment®

@ Thefirst  [w][day VI of every- 1 | month(s)

Notes* © Yearly O Every[1anuary [+] I:l of everyl:|years
O The |[first v“day

M of|January M of everyl:lyears

/] IEZEEM ocfine Frequency® Range of Recurrence

«<om

Conditions of Use | Privacy Policy | Security Statement

LOGOUT SERVICES MY ACCOUNT (302911699) HELP

Need help? Call us 1-877-868-DUDE (3833)
Copyright @ 1999-2007 ScheolDude.com, Inc. All Rights Reserved. Legal Stuff

CIP:24.15.141.238
SID:C5T04
DID:17

CUA:MSIE 7.0

0 Internet

Step 16 | pefine Template  Start |6/29/2007 ] @ No end date
Step 17 | setup Schedule O End after |:| occurrences
Now Omiy  |@
Create Template
[ ShawPMwo's | hool Event Exceptions
Flease check the events below for which you want to EXCLUDE PM Work Order generation. This means generating a PM work order will be skipped if an event is scheduled at
the assigned location. For example, you could setup a Custodial Cleaning PM Schedule that excludes generating PM work orders during summer break PM Schedules assigned
all locatiens reviews school events assigned to all lecations.
1. January
2. February
3. March
[ 4. april
3. May
6. June
7. uly
8. August
9. September
10. October
11. November
[ 12. December
[ Previous Step ] [ Mext Step ]
click here to talk to
. an Online Operator
Home Calendar New Schedule Account Settings HOW
FPowered by:
SCHOO!|
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7= 'Preventive MaintenanceD - Windows Internet Explorer

File

Edit

- gprevantiva MaintenanceD... 3 @ Comcast.net Home

@ - @Fage - @Tnols -

™
ﬁ| DIRECT

Calendar New Schedule Account Settings

search for: [N

Advanced Search | Help

Quick Launch

Create PM Schedule
Print PM Work Orders
User Forum

® PM WO's generated on
8/16/2008 for work

Budget Codes
Buildings

Calendar Event Types
Classifications

Crafts
through 8/16/2008 Employees
® Next generation is Equipment
8/17/2008 Groups
LOGIN HERE Locations
Manufacturers
Hello Michael Stapleton!

PM Schedules

PM Templates

PM Work Orders
Projects

Projected Purchases
Saved Actions

If vou are not Michael
Stapleton please click
here.

Suppliers
Types
In Definition Stage
Period No PM Schedules in definition
e - e o
Labor
176 Mew Request Haours

100 Work In Progress (Mote: Graph calculations represent hours for schedules

created/updated through yesterday. For up-to-date calculations
use "Print Your Schedule" option.)

How's your track record?
(Actual, Estimated and Deferred Labor Hours)

Online Tools for Managing Education



g} Favorites

Calendar New Schedule Account Settings

— [

Adwvanced Search | Help

Calendar Shortcuts
| = PM Schedules 1| Day View 1| Organization Event Calendar “_ Get Weather

m

Select Month/Year Location -- Include ANY Locations --
November ~ 2010 Classification -- include ALL Classifications -- +

_') Print This! Type -- Include ALL Types -- -
Craft -- Select ALL Crafts - -

Assigned To - [nclude ALL Assignees -- «

PM Scheduling Calendar for November 2010 view Legend
Sunday Monday  Tuesday Wednesday Thursday Friday Saturday

1 2 3 4 5 6

B (M) NGH
DAV

%z (M) NGH
SUM

J (M) SWT
GAT
L (M) wuH
TIN

L (M) WuUH
TEC

4 ()
ACOM ENG

1 (M) AHU
TIN

@ Internet | Protected Mode: On dp v H100% -
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rt Viewer Page 2 of 2

reatad:

3 " Zion Eler School District 6 Page 2 of 2
PM Work Order ID: 2010 Completion Date:2/6/2006 s T Printed o 3/1/2006
D ipti Monthly - AHU Shiloh Park - Refer to PM schedule details. P
escription | Monthly [ PM Work Order ID: 2010 Completion Date:2/6/2006
ion Shiloh Park Elementary Building ::t:umal Date Notes Created By
Area Priority | Medium 2/7/05 Filters: [2] 20x 20 x 2 Ron
Belt: 41560 lichtenherger
Area Number Craft
ey A TEROREIURTE Equipment
Ir n nit
c“u:’ :x Type anding D Model # Area Notes
escription Serial # Arca #
Status | Complete Estimated Hour | 1-00 \ Building
Assigned To | 5C0It Lorenz Requester | A/t Batalia AHD\20 HAH-32 Mechanical Room
Air Haxdling Unit YF6D28298 SR BY 120
Estimated Start | 2/6/2006 Request Date | 2/5/2006
Est. Completion | 3/36/2006 Req. Completion | 3/36/2006
Date Date -
Task Description /
Budget Code Purpose Code Completed N\ Procedures
- Yes 1 |AHU
Project
Project Code Description H :,OA \
. AHU120 F— Air Handling Unit
Equip Item No. e Deee De-energize, lock out, and tag electrical circuit.
Notes Replace filters
" Check belts for wear or cracks (replace if needed and
Purch. To Date: $0.00
urchases - ¥ recard belt(s) used on the PM work order.
Date [ Inv/Ref | Description Supplier Pool Qty | Cost Each Check for proper belt tension and alignment if applicable.
Check pulley mounting on shaft and wear on groaves
Check for any play in bearings by moving fan shaft
Check fan vanes and actuator for any loose play
Check and clean heating coil as needed
Grease fan bearings (two shots of grease) and check
Labor ToDate: 0.25 h grease line for any cracks or splits
Date Name Hours Check fan motor by manually rotating pulley and listen for
any unusual noise.
Clean motor, fan, damper blades and fan chamber
Check condition af fan motor (paint, corrosion)
Check condition of duct work, fan insulation and canvas.
Remove tags, and restore to service.
Clean up work area and remove trash.
Run fan and check for unusual noise or vibration.
Record the time taken to service and the material used on
the PM work order.
Technician Name Date Confirmation Date
www.schooldude.com MaintenanceDirect Printed by Michael Stapleton
v schouldude.com MalntenasnoeDirec Printed by Michael Stapleton
http:/rwww11.schooldude.comtemp/171612832696389203 1 htm 3/1/2006 http://wwwl11.schooldude.com/temp/171612832696389203 1.htm 3/1/2006
il
®
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/2 MaintenanceDirect - Windows Internet Explorer

€ | httpe fiveana1 1, schooldude. comtoolboog mydew Ofmddef ault. asp

Search for: — (60

arch| Help

B Mew Reguest

I Your Settings

P Labor Hours

P Purchase Transactions
P Equipment Usage

P User Forum

P SchoolDude.com site
P Saved Actions

Hello Kerri Wilson!
If you are not Kerri Wilson
please click here.

mstart| B ] &
SCHOOL
DUDe

Online Tools for Managing Education

Note: Action Taken is saved when Mark Complete button is clicked.

Sort by |REE|IJESt Age B3 ™ Ascending ™ Descending
Filter | -- Select Status - =
1 - 2 of total 2 listed Last

SMA
ﬁ 557 Monthly - Kerri Training & Owerhead - Refer to PM schedule details.

1 Em ail
1
) Print This! Supsrvisar

Would like this completed by 7/31/2007
Request Age: 18 (in days)

Assigned to: Kerri Wilson

Contact: Michael Stapleton

ﬂ_ﬂkﬂ a Mote

| K’

=1 (42| [azcoe

LOGOUT MY ACCOUNT (302911599)

ASSIGNED WORK

T

Medium
Action Taken
7/6-talked
with mike
about CR and LI
Today's Labor
Hours

Mark Complete |

Worlk In Progress

SMA
569 Enter the Site Adm. Principals; the admin.; and secretaries .... work order status
routing requester -to- Principal-to Business Manager -to Ron DeGearge Make up a
powerPoint for Requesters; Technicians and Principals.

‘;?M-ks a Mote

1 Email
1
) Print This! | Superviser
Request Age: 1 (in days)

Assigned to: Kerri Wilson
Contact:

S0_45_Technici... 1 Cedar_Rapids_T... Presentationl

G

Medium
Action Taken

7/17-getting
info for power
point, ;I

Mthgmal

Today's Labor
Hours

e |

_15]x]

CE

| DIRECT

WORK CENTER

CALENDAR

HELP =

7/18/2007 WORK (Wednesday)

ﬁ Get Today's Weather

ASSIGNED PM WORK

OTHER ASSIGNED WORK

1

TOTAL ASSIGNED WORK

2

[

” & MaintenanceD... & zTelligence - Mar...I (& MaintenanceDire... | |« i@ g g5t pm

Service Management Assist

i1



Follow-up Adjustments:

SMA will cover all the aspects of our set-up process with school
employees. Key employees need to be identified who will learn how
to add equipment to PMDirect, edit templates and establish a
planned maintenance schedule. Many times we will work through a
number of PM enhancements as a way promoting the continual
iImprovement potential in PMDirect.

Oht SCHOOL Wm
@ bubDée Service Assist
Online Tools for Managing Education



Questions ?7?77?

Jed will summarize the chat box questions ... we’ll do our best to
answer. If you still need more information please contact us.

Mike Stapleton

sma.mstap@agmail.com

630.878.9925
FAX: 602.513.7008

Web: www.smaedu.com

_; t, SCHOOL ! Mﬂgﬂt
@ B Service ﬂssﬁst
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