
Your School District Minnesota Custodial Scheduling and Staffing Analysis 3/15/25

Workload Balance 35.8 Preliminary Benchmarking: Your estimated level: 2.50 2.75 Posted
US CA

1 US versus CA US

2 Students 5,050

3 Square Footage 737,300

4 # of Sites 12

5 $ per Student $13,173

6 Annual Budget $66,523,650

7 O&M Budget $5,953,867

8 % O&M(Adjust) 0.0895

9 Custodial Budget $2,500,624

10 Ave. Wage $18.00

11 Benefit % 40%

12 Loaded Hrly Wage $25.20

13 Loaded Ann Wage $52,416

14 SF/Custodian 20,606

15 Cust Level US 2.50

Routine daily cleaning: Classrooms, Rest Rooms, 16 Cust Level Cal 2.75
Cafeteria, Corridors, Locker Rooms, Gyms, etc.

17 Custodial FTE 35.8

Other Duties: Event support, Direct Assign: 911, 18 Supv./Mgers 1.8
Lock/Open  Buildings, Grounds, Shipping / Receiving, etc.

4 19 Cleaning FTE 18.3

20 Other Duties FTE 17.4

Funding Standard: 8.95% 4.74

Your Estimate: 8.95%

Typical custodial operations issues:

1 Custodial schedule development and upkeep 

2 Design fair labor distribution between sites and in schools

3 Resolve staffing to a proper level

4 Custodial leadership resources (PM shift)

5 Fix the substitute custodial system

6 Current custodial staffing challenges 

7 Explore the use of innovative equipment

8 Equipment age & shortages

9 Custodial supply, daily & project

10 Quality assurance program Quote: Hours Onsite Days Ongoing monthly
Full Project Remote (No onsite) $23,836 205 0 $429
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Your District Needs

a Full Custodial Program …
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