
Your School District Illinois Operations and Maintenance "First Look"
Custodial 2.75 Maintenance 17.5 fte Level 2 Grounds Benchmarking DATA Posted

Level  % of Rev.Std. 8.95% 1 US versus CA US
Your % 8.95% 2 Students 8,000

3 Square Footage 1,168,000
O&M Typical Distribution 4 # of Sites 16

Mgr/Supv Pay $486,565 5 $ per Student $14,000

Cust. Pay $3,715,897 6 Annual Budget $112,000,000

Maint. Pay $1,254,002 7 O&M Budget $10,024,000

Grounds Pay $665,594 8 % O&M(Adjust) 0.0895

PM FTE: 2.25  Electric $1,605,845 9 Custodial Budget $4,289,580

Estimated levels are for HVAC, Plumbing, Electrical Nat Gas $813,949 10 Cust. Ave Wage $21.00

equipment, some include kitchen equipment. Cust. Supply $288,691 11 Benefit % 40%

Other uses for Planned Maintenance: Maint. Supply $328,787 12 Loaded Hrly Wage $29.40

Vehicle maintenance Inspections Grds Supply $65,156 13 Loaded Ann Wage $61,152

Grounds equipment Structual & roof maintenance Mnt.Pur.Ser. $456,092 14 SF/Custodian 19,222

Custodial equipment Painting program Cust.Equip $6,014 15 Cust Level US 2.75

Project cleaning work orders Grounds process tracking Misc. Exp. $337,408 16 Cust Level Cal 3.00

PM Implementation Seasonal FTE O&M / SF $8.58 17 Custodial FTE 60.8

Step #1 Step #2 Step #3 Hrs per wk: 253 9 2025 $8.60 18 Supv./Mgers 2.9

EQUIP. LIST IMPORT DESIGN Misc. Expense: W&S, Trash, Phones, 19 Cleaning FTE 32.6

Typical custodial operations issues: Step #4 Step #5  Vehicles, Training, Software etc. 20 Other Duties FTE 28.2

1 Custodial schedule development and upkeep SCHEDULE ADJUST 21 Maint. Budget $2,317,860

2 Design fair labor distribution between sites "Preventive maintenance is important because 22 Utility Budget $2,504,146

and within the schedules of each school it lays the foundation for success facility management" 23 Maint. Ave. Wage $25.00

3 Resolve staffing to a proper level if low Maintenance Operations Review Example: 24 Benefit % 38%

4 Custodial leadership resources (PM shift) (A generic example, not your institution) 25 Loaded Hrly Wage $34.50

5 Fix the substitute custodial system 26 Loaded Ann Wage $71,760

6 Current custodial staffing challenges 27 SF/Mait.FTE 66,839

7 Explore the use of innovative equipment Full Grounds Process Weeks by Zone 28 Maint. FTE 17.5

8 Equipment age & shortages Zone 3 14 Zone 7 30 29 Supv./Mgers/Support 2.5

9 Custodial supply, daily & project Zone 4 18 Zone 8 34 30 PM Level Level 2

10 Quality assurance program Zone 5 22 Zone 9 41 31 PM FTE 2.3

US CAL Zone 6 26 Zone 10 52 32 Schedules 592

Your Level 2.75 3.00 Your Zone: 22 33 Equipment # 2,497

Grds Budget: $912,415 $1,012,780 L 3 34 Elementary Sites 10

Custodial Maintenance & Grounds Challenges: $812,049 L 1 35 MS/JrHigh Sites 4

36 High Schools 2

37 Other Sites 1
38 ES Acres 48.0
39 MS Acres 62.8
40 HS Acres 42.0
41 Other Acres 3.0
42 Total Turf Acers 156.0
43 Level Level 2
44 Seasonal FTE 9.4
45 Full Weeks 22

*PM fte, Schedules & Equip. counts 
are PM calendar based estimates.

Quote: Sites Review:
Full O&M $18,119 156 Hours $4,086
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