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Business Officer

Thank you for giving SMA the opportunity to review your campus sites. The 
observations in this report are meant to be a good initial step to improve your 
operations. The goal is to identify which campus or district facility service  needs 
improvement.

The facility services typically represent around 7 to 15 percent of your total budget 
yet this department controls many vital interests of the district. This report should help 
you begin to improve facility operations.

We try to seek objective data about the real resources and issues of your facility 
functions; however, benchmarking alone won’t identify many needs. Please realize 
that your facility operations require a more detailed ongoing refinement.

Our goal is to be your support team in the improvement of facility services. We look 
foreword to helping you accomplish excellence in this vital part of your district.

Sincerely,

Michael Stapleton 
Service Management Assist, LLC.
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School Example One
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School Example One Site Parameter

This slide shows the measuring of the parameter of the 
school site and calculates the total square footage of the site. 
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School Example One Roof

R1

This slide shows the measuring of the roof for the school. The total 
roof square footage is 68,437. 
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School Example One Pavement

P1

P2

P4

P3

This slide shows the measuring of the pavement for the school site, 
note the labeling P1, P2 etc. These are the measurements for each 
pavement section: P1=91,990, (105,653-13,663, the turf amount.)  
P2=10,893, P3 8,024, P4= 3,157.   The total pavement square 
footage is 114,061.
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School Example One Playground

PL3

PL2PL1

This slide shows the measuring of the playgrounds for the school 
site, note the labeling PL1,  PL 2 etc. These are the measurements 
for each playground section: PL1=3,794,  PL2 =10,738, 
PL3=28,409. The total playground square footage is 42,939
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School Example One Turf

The turf square footage was calculated by taking the site total, 
(557,617) then subtracting the roof (68,437), the pavement 
(114,061) and the playground (42,939) to calculate the total turf, 
332,180 square feet or 12.82 acres.
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School Example One 3D Views
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School Example Two
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School Example Two Site Parameter

This slide shows the measuring of the parameter of the 
school site and calculates the total square footage of the site. 
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School Example Two Roof

R10

R3

R2

R2

R1

R1

R1

R1

R9
R8

R7
R6

R5

R4

R11 R12
R13

R13
R13

This slide shows the measuring of the roofs for the school site, 
note the labeling R1, R2 etc. These are the measurements for 
each roof section: R1 = 27,336; R2 = 1,510; R3=5,014, 
R4=3,377, R5=6,636, R6=5,103, R7=3,708, R8=173, R9=441, 
R10=2,975, R11=1,806, R12=2,422, R13=3,702. The total roof 
square footage is 64,203.
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School Example Two Pavement

P1

P2

This slide shows the measuring of the pavement for the school 
site, note the labeling P1, P2 etc. These are the measurements 
for each pavement section: P1=27,104, P2=7,194 The total 
pavement square footage is 34,298
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School Example Two Playground

PL1

PL3
PL2

This slide shows the measuring of the playgrounds for the school 
site, note the labeling PL1,  PL 2 etc. These are the measurements 
for each playground section: PL1=80,911,  PL2 =8,658, 
PL3=10,404. The total playground square footage is 99,973
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School Example Two Turf

The turf square footage was calculated by taking the site total, 
(348,175) then subtracting the roof (64,203), the pavement 
(34,298) and the playground (99,973) to calculate the total turf, 
149,701 square feet or 3.44 acres.
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School Example Two 3D Views
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Question 1:
Is your institution investing the typical amount of annual budget in operations 
and maintenance?

The AS&U nationwide survey of K-12 maintenance and operations 
budgets as a percent of total district budget averages 8.95% given this 
20-year sampling.

District Benchmark Observations
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Facility Operations Observations
(continued)

Question 2:
Do you have staffing levels that match benchmarks in custodial, maintenance 
and grounds?

Workload Statistics:
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Facility Operations Observations 
(continued)

Question 3:
Do you have enough leadership resources? Properly skilled and motivated 
leadership more than pays for itself in refined systems and performance.

Question 4:
Which facility management systems seem to have need of increased  
implementation or refinement? (Such as: corrective work order flow; planned 
maintenance; custodial scheduling; grounds plan calendar etc.)
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District-wide manager interview

School site-based interview summaries

Levels of cleaning

“Other Duties” explained 

District Sites Review Appendix 
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District-wide manager interview

District Building Square Footage: Please provide the total 
square footage of district buildings, if you don't have an 
exact number estimate the square footage.
1 response
1,000,000 SF

District Acres: Please provide the total acreage of the 
district, if you don't have an exact number estimate the 
acres.
225 Acres

District facility budget: Please provide the total 
amount the district is budgeting for facilities 
operations (typically custodial, maintenance, grounds 
and utilities expense). $8,200,000

Facilities leadership team: Please provide numbers of 
managers and supervisors along with their titles.
One Manager (Facility Manager); Three Supervisors 
(Custodial, Maintenance and Grounds)
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Grounds Staffing: Please provide the total number of 
district grounds employees who service your district in 
full time equivalents. 4 FTE

Maintenance Staffing: Please provide the total number 
of maintenance workers employed by your district in 
full time equivalents. 8 FTE

District-wide manager interview
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School site-based interview summaries

Building Square Footage: Please provide the square footage of the 
building(s) of this school site, if you don't have an exact number 
estimate the square footage.
82,389
64,203

Site Acres: Please provide the acres of this school site, if you don't 
have an exact number estimate the acres.
12.8
8

Custodial Staffing: Please provide how many custodians service 
this site in full time equivalents.
3
2.5
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School site-based interview summaries
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School site-based interview summaries
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Association of School Business Officials Custodial Levels

SMA uses the five ASBO levels as a point of reference to determine where your 
District rates. Listed here are the ASBO levels:

Levels of Cleaning / Density of Staffing

ESTABLISHING EXPECTATIONS FOR CUSTODIAL EFFORTS

Planners, administrators, and community members must agree on what constitutes 
“cleanliness.” While there is not a nationwide standard for describing standards of 
cleanliness, a five-tiered system of expectations is emerging to help guide decision-making:

Level 1 cleaning results in a “spotless” building, as might normally be found in a hospital
environment or corporate suite. At this level, a custodian with proper supplies and tools
can clean approximately 10,000 to 11,000 (California equivalent: 7,000 to 7,700) square
feet in an 8-hour period.

Level 2 cleaning is the uppermost standard for most school cleaning, and is generally 
reserved for restrooms, special education areas, kindergarten areas, or food service areas. 
A custodian can clean approximately 18,000 to 20,000 (California equivalent: 12,600 to 
14,000) square feet in an 8-hour shift.

Level 3 cleaning is the norm for most school facilities. It is acceptable to most stakeholders 
and does not pose any health issues. A custodian can clean approximately 28,000 to 31,000 
(California equivalent: 19,600 to 21,700) square feet in 8 hours.

Level 4 cleaning is not normally acceptable in a school environment. Classrooms would be 
cleaned every other day, carpets would be vacuumed every third day, and dusting would 
occur once a month. At this level, a custodian can clean 45,000 to 50,000 (California 
equivalent: 31,500 to 35,000) square feet in 8 hours.

Level 5 cleaning can very rapidly lead to an unhealthy situation. Trash cans might be 
emptied, and carpets vacuumed on a weekly basis. One custodian can clean 85,000 to 
90,000 (California equivalent: 59,500 to 63,000) square feet in an 8-hour period.

The figures above are estimates. The actual number of square feet per shift a custodian
can clean will depend on additional variables, including the type of flooring, wall covers,
and number of windows, all of which must be taken into account when determining
workload expectations. Taken from page 82 of The Planning Guide for Maintaining
School Facilities by the School

Facilities Maintenance Task Force; National Forum on Education Statistics and the 
Association of School Business Officials International (ASBO®) Sponsored by the 
National Center for Education Statistics and the National Cooperative Education Statistics 
System February 2003. 
http://www.emsc.nysed.gov/facplan/publicat/Planning_Guide_Maintaining_School_Faciliti
es_040303.pdf

California square footage needs to be increased by 30% to be equivalent to the national 
numbers. California schools have reduced square footage in corridors, gyms and cafeterias due 
to campus configuration verses a self-contained school building. Campuses have more 
custodial outside and entrance work. 23,000 in California is equivalent to 29,900 square feet in 
these ASBO Levels.
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The “Other Duties” interview of Custodians is designed to quantify the duties driven by 
school activities that are beyond cleaning the buildings each day. A typical California school 
district of one million square feet will have around 45 custodians, compare that to an office 
complex of the same square footage requiring around 23 custodians. The difference 
between an office complex and school are the many duties required beyond cleaning for the 
school custodians. Quantifying the “Other Duties” task workload is best accomplished by 
interviewing the custodians. Listed below are some typical tasks quantified in the SMA 
interviews:

Event Support (Set-up and tear down for athletics, arts, clubs, etc.)

Cafeteria Support

Directly Assigned Calls (911 type reactive requests typically by radio) 

Shipping / Receiving 

Opening the Campus 

Locking the Campus

Grounds Duties (Leaves and trash clean-up)

Maintenance Duties (light maintenance, i.e., bulb replacement, desk repairs, etc.) 

Double Cleaning (Some areas may require more than one clean per day) 

Graffiti Removal

Laundry (mops, rags, etc.) 

Playground Inspections 

Quality Checks

Recycling 

Security

Stocking Materials (i.e., copy paper) 

Clerical Work (Work orders, e-mail etc.) 

Traffic Control

Other custodial duties explained
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