HURON ELEMENTARY SCHOOL

Master Schedule

The Master Schedule for each school/campus provides clearity of assignment for school
administration and facility operations leadership.
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130 P 52 Shift preparation
1:35PM 122 Garbage Run
14sPM 123 Garbage Run
1:55 PM c108

215 PM 12 SupportiProgcts
24SPM 1T Support/Progcts
21:55PM 4 Off RRs

255 PM U Off RRs

303 PM o Off RRs
INTPM 42 B Wing RR
3128 PM 54 Break
3:43PM 42 B Wing RR
3:52 P 44 B Wing RR
400 PM 4F B Wing RR
404 PM 22 Storeroom
4eapPm 21 AWing RR
408 PN 34 A Wing RR
4T PM 35 A Wing RR
425PM 22 AWing RR
448 PM 22 B107

448 PR B108

LS51PM A121

507TPM 22 Library
525PM 48 Storeroom
525 PM 47 Storeroom
525PM  E) B117

538 PM o7 Lunch
c08PM 43 B118

20 PM 51 B118

£€23 PM 52 Storeroom
g:23 PM 22 B120
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c4aPm 55 Bi122

656 PM 52 B123

709 PM 57 B124

7:21PM 22 B125

7T:34PM 20 B126

TATPM 53 Break
E02PM @ B127

U PM 2 B123

8:2TPM £ B104

E40 PM @8 Storeroom
840 PM FB B Wing
s44PM 2 Corridor
g4sPM g4 Corridor
BATPM 41 Corridor

55 PM Corridor
$57PM 2 Corridor

853 PM 12 SupportProgcts
303 PM 2 SupportPropcts
418 PM 1 Lock Buildings
s:23pPM 2 Cleanup
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Individual Schedule:

Each custodian has
colored area and detailed
listing of suggested
minutes for each room
and sequence of cleaning.



Master Schedule

The Master Schedule for each school/campus provides clearity of assinment for school
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Schedules are developed h},.f statistical data, include breaks, lunch, and dutles ntherthan cleanlng i
They have suggested minutes per area, sequence of duties and referencetn theaured site plan. R a

Custodian
Schedule 2 Hrs/Day
"12:00 PM §:30 PM Level 3 8.5

Suggested Min. Hrs.
1z:00 PM 223 Shift preparation 5 01

1205 PM I Support/Projects 30 06
C 1zaseM 2 Support/Progcts 10 0.8
Py 1245 PM 2% Support/Projcts 10 049
' Schedule 1 12:55FM 7 21 14 12
- 105 PM 1 1 14 14
~ Schedule 2 1200 PM 85 v2sPm % Classroom M4 16
5 :SCHEUME 3 1t3TPM w2 14 14
o —n oy 151PM 23 Break 15 21
e FM 0 25 14 232
I20FPM IZ LMC 1m0 25
30PM 23 LMC 23 29
2:53PM 24 LMC T 30
ImoPM 1) 22 14 32
34 PM 40 3 14 325
325 FM 43 4 14 27
342PM 4 5 14 29
356 PM 227 Lunch 3 44

426 PM 4T 6 14 47Q-

440 PM 55T 14 49Q

455PM 22 8 14 52[
sesPM 53 9 14 54
s23PM 52 10 14 546

s3TPM 25 18 14 SO
s51PM T3 1 14 61
EMEFM T 12 14 6.3
20 PM 222 Break 15 686
E3s5PM 73 13 14 68
g4 PM 32 14 14 71
7TH3PM 30 15 14 7.2
TATPM 3 16 14 75
T32PM 34 17 14 7.8
T4cPM 37T 18 14 B0
g0 PM 2T Support/Profcts 10 82
§:10 PFM 720 Support/Projgcts ‘I{J 8.3

,,,,,, E:20 PM 222 Clean up 84_m
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S V Service Management Assist

¥OUR BEST FACILITIES SUPPORT S0OLUTION™

“Custodial Scheduling & Staffing Analysis”:

We use our scheduling software to address education custodial workflow for both
cleaning and service duties beyond cleaning. You will receive assessment analysis to

inform your expectations. Fully loaded schedules are developed then followed by
refinement.

We offer three different variations of our Custodial Scheduling and Staffing Analysis
services. To determine which option best suits your school's needs, please contact us
for a personalized consultation.

For more information or to discuss which analysis is right for your schools, please reach
out to:

Mike Stapleton
mike@smaedu.com

(630) 878-9925


Michael Stapleton
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